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2 — Context and Data
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Figures

Figure 1—Illustration of how the reform affects different municipalities
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Figure 2 — Matched treated and control are on similar trends in economic activity (GDP)

(a) Consolidated and unaffected (b) Core, periphery and unaffected
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Figure 4 — Effect of consolidation on tax revenues by differential exposure to reform
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Figure 6 — Mechanism: managerial quality
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Figure 7 —Mechanism: distance from office and revenues
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Figure 8 — Mechanism: distance from office and revenues by prevalence of third party

reporting
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Figure 9 —Mechanism: distance from office and tax inspections
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A — Appendix

A.1. Additional tables
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A.2. Additional figures

Figure A1—The local organization of the federal tax authority

Regional HQ

Fiscal Region
Local Office Local Office Local Office
Tax Jurisdiction Tax Jurisdiction Tax Jurisdiction

(a) Schematic representation

(b) Map of offices and tax jurisdictions before the reform

>
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Figure A2 —The evolution of the tax authority

(a) Number of local tax offices (b) Number of tax agents

(c) Staff ratio (d) Size of local tax offices
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Figure A3 — The reform

(a) Municipalities served by closing offices are assigned to some of the remaining offices

(b) 92% tax agents from closing offices are reallocated to a receiving office
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Figure A4 —Matched treated and control are on similar trends in economic activity
(nightlights)

(a) Consolidated and unaffected (b) Core, periphery and unaffected
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Figure A5 —Effect of consolidation on tax revenues: alternative matching procedure

(a) Consolidated
(b) Core (c) Periphery
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Figure A6 —Effect of consolidation on tax revenues: alternative common support before
matching

(a) Consolidated
(b) Core (c) Periphery
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Figure A7 — Effect of consolidation on tax revenues: alternative inference

(a) Consolidated
(b) Core (c) Periphery
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Figure A8 —Effect of consolidation on tax revenues: controls

(a) Consolidated
(b) Core (c) Periphery
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Figure A9 —Effect of consolidation on tax revenues: leave one out

(a) Consolidated
(b) Core
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Figure A10 — Effect of consolidation on tax revenues: synthetic DID

(a) Consolidated

(c) Periphery
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Figure A11 —Effect of consolidation on tax audits

(a) Tot. Amount Audit
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Figure A12 —Effect of consolidation on size personnel

(a) Frontline (b) Middle managers

(c) Top managers

Notes. T m» szt pmpr s wm fi mns w» i m wmor s x »ox » »
consolidated s x mS S T I wur s » x T i IR I R s r
RuR r O r R W ns(®m ) m mawmgrs(pm ) m pwwmgrs(pm ) Fixedeffects: wrs
» S ®m r xxrxs r ws x ur s »



Figure A13 —Effect of consolidation on personnel cost

(a) Frontline (b) Middle managers

(c) Top managers
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Figure A14 — Definition and validation high-quality manager measure

(a) Age at first promotion

(b) Validation measure
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Figure A15 — Consolidation, tax agents per capita, and tax revenues

(a) Evolution number of tax agents per 1,000 inhabi-(b) Number of tax agents per 1,000 inhabitants and

tants by group tax revenues
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Figure A16 — Consolidation, distance from tax office, and tax revenues

(a) Distance from tax office for periphery municipali-

ties (b) Distance from tax office and tax revenues
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Figure A17 — Distance from tax office and tax revenues by exposure to the reform

(a) Distance from tax office and tax revenues, pre-(b) Distance from tax office and tax revenues, post-
reform

reform
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Figure A18 —Empirical strategy for distance: schematic illustration
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Figure A19 — Empirical strategy for distance

(a) Pre-reform (b) Post-reform
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Figure A20 —Mechanism: distance from office and revenues
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